
TONG CTY CN XI MANG VIET NAM
CONG TY CP VICEM VLXD BA NANG

CQNG HoA xA HQI CHU NGHIA VIBT NAM
DQc l~p - Tl]' do - H~nh phuc

Dd Nang, ngay

Noi dunz

thdng nam 2017

7h30- ShOO

Ghi chu

ShOO-ShI5

D6n tiep, kiem tra di6u kien t6 chirc DH va Phat tai lieu cho c6 dong.

Khai mac
Tuyen b6 Iy do - Gioi thieu thanh phan tham dir, gioi thieu Thanh phan
Chu tich dean, T6 Thir ky, T6 kiern tra tu each c6 dong, T6 b~u cir va
kiem phieu bieu quyet..

Sh30 -IOhOO

IOhOO-lOh15

. ;
NQi dung Dai hoi

I. Gioi thieu va thong qua Chirong trinh Dai hQi

2. Bao CaD k6t qua kiem tra tu each c6 dong,

3. Thong qua Quy ch6 Dai hQi.

4. Bao CaD thirc hien nhiem VI) nam 2016, rnuc tieu, nhiem VI) nam

2017 cua Ban Giam d6c Cong ty

5. Bao CaD thirc hien nhiem vu va quyen han duce giao cua HDQT

6. Bao cao cua Ban kiem soat,

Thong gua cac t(r trinh:

I. To trinh phan phoi IQ"inam 2016

2. Bao CaD ve viec chi tra thu lao cho TV HDQT, BKS va Thir ky Cong ty_

3. To trinh lira chon Cong ty kiem toan,

IOh15 - 10h30

lOh30-llhl5

Dai hQi thao luan va bieu quyet thong qua cac vAn d€

BAu "DOT vii BKS nhiem ky (2017-2022):

I. Thong qua Quy ch6 b~u cir.

2. Thong qua danh sach irng Cl! vien HDQT & BKS nhiem ky (2017-
2022)

3. Ti6n hanh b~u Cl! va nghi giai lac

4. Cong b6 k6t qua b~u Cl! HDQT & BKS va ra m~t Dai hQi.

Ilh15-llh30 Thong qua Bien ban va Nghi quyet cua Dai hQi.

Tuyen b6 b6 mac Dai hQi.

4



I-T"ONG CTY CN XI MANG Vr8T ,N~ CQNG HoA xA HQI CHU NGHIA VIBT NAM
CONG TY CP VICEM VLXD DA NANG DQc l~p - Tt! do - H~nh phuc

BANGIAMDOC

I Dl/THAo I
Da Nang, ngay thong ndm un:

BAocAo
KET QvA THl/C HI~N NHI~M VVNA.M2016,

," ~" ,AV KE HO~CH NA.M2017,NHI~M Vl) vA cAc GIAI PHAp
'Q' C G TY C' (T . .-. . hA. A.-.A thm .A ~ 2017)

11' '-?" co PHAN"~ ~I u~1 QI co uong U'O'ngmen nam
: VICEM

~ ~ V~T LI~UXAY DVNG •
!-1; DANANG ~~~ inh thua: - Quy vi Co dong.o -'0'

. "'.{U-W£ll'-

I. G KET TINH HINH THlfC HI~N NHI~M Vl) sAN XUAT KINH
DOANH NA.M 2016: t;

1. D~c di~m tinh hinh:
Cong ty CP VICEM VLXD Da N~ng la don vi thanh vien tnrc thuoc ViCem

nam gitr c6 phan chi phoi, la don vi vira lam nhiern kinh doanh xi mang, vira la don vi
san xu~t tren linh vue gach Tuynel va ban bi xi mango Trong nam 2016, Cong ty g~p
phai nhtrng kh6 khan cue ky Ion, nh~t la trong linh VlJC kinh doanh xi mango Tuy nhien,
trong hoat dong SXKD narn 2016, Cong ty xin duce di~m qua nhtmg thuan loi va kh6
khan eo ban nhu sau:
• Thuan lqi:

- Trong narn 2016, n€n kinh t~ Vi~t Nam dff c6 d~u hieu khoi sac; GDP nam 2016
tang 6,21 %;

- Thi tnrong gach nung tuynel tren dia ban Cong ty nhu c~u tang can va c6 hieu
qua,

- Cong ty tiep tuc nhan duce SlJ chi dao va giup dO' kip thoi cua T6ng cong ty
Cong nghiep xi mang Viet Nam va cac Cong ty san xu~t trong VICEM.

- Cac don vi san xuat: G~ch tuynel, ban bi cua Cong ty dff c6 SlJ chuan bi t6t
nhiem vu san xu~t nam 2016 nhu 6n dinh thiet bi san xuat, nguyen vat lieu, tang
cirong mo rong thi tnrong, ...

• Kh6 khan:
- Viec s~p xep, phan chia lai thi tnrong cua cac don vi san xu~t thuoc VICEM anh

lnrong den h~ thong phan ph5i cua Cbng ty.
- Viec kien toan h~ thong thirong vu va h~ thong NPP, cira hang chua duce hoan

thien.
- Vi~c gia tang thi phan va do phu tai cac thi tnrong sau khi duce NSX s~p x~p va

phan chia lai dang con nhieu kh6 khan, b~t cap, cang ngay cang thu hep pham vi
dff anh huong khong nho d~n viec kien toan bo phan tieu thu va phat trien h~
thong ...

- Thi tnrong vo ban xi mang dff c6 SlJ chuyen dich mot phan tu vo ban KPK sang
loai ban pp dan day.



Tu nhirng d~c diem eo ban neu tren, trong qua trinh trien khai nhiern vu san xu~t
kinh doanh nam 2016, Cong ty da c6 gang barn sat di€n bien thi tnrong, khai thac
nhfrng mat thuan IQ'i,kip thoi d~ ra nhfrng bien phap khac phuc kh6 khan dS thuc hien
nhfrng muc tieu nam 2016 da d~ ra.
2. K~t qua thuc hi~n cac muc tieu chu y~u nam 2016:

Th1!c Th1!c - Th1!c
NQ nam

hi~n nam hi~n so hi~n nam
DVT 2016 2016 so

2016 NQ 2015(%) (%)
Tr.d 824.291 481.150 58,37 88,86

TT NQi dung

1 Doanh thu

2 San hrong tieu thu..................X'i··~i~g..ki~ ..d~~~···· ·..Ti~ ·· 5·00·:0·00.. · ··2·63':2'1'0.. ·· ·····..·5i64 ..· · ·9·6j'i..·
.......................................................................... ~., .

VD bao . '1.000c 26.200 19.884 75,89 81,99
.................................................................................................................................................................................................................................................

Gach nung 1.000v 40.000 41.986 104,97 98,15
.................................................................................................................................................................................................................................................

3 N<)pngan sach Tr.d 8.230 7.063 85,82 68,34
....··4·· · ..L'qi..~·~~~..t;~6·~··th~r..···· ··T~~·d······· ···6·:9·60 ·· "7·:020.. · ··· iOO~86 ..· ..··..·..·..·i..i'4'jj·2··
..··..5 ·..·ch·i~..~6..tfr~·· ··· · ·· ··· · % · ·..····..·0%.. ·· ·· ···..·0·% .

3. Phan tich san hroug vii nguyen nhan tang giam san hrong, doanh thu:
a. DAi vOi kinh doanh xi mang:
• San Iuong xi mang tieu thu:

- Xi mang tieu thu nam 2016 dat 263.210 t~n so voi nam 2015 dat 98,64%.
Cu thS San hrong thuc hien 2016 cua cac loai thirong hi~u xi mang nhu sau:
+ Xi mang Hoang Thach: Thirc hien 113.053 t~n, dat 52,18%, giam 103.595 t~n.
+ Xi mang Bim San: Thirc hien 23.010 t~n, dat 54,02%, giam 19.584 t~n.
+ Xi mang Hai Van: Thirc hien 127.147 t~n, dat 1.625,28%, tang 119.292 t~n

• Phan tich nguyen nhfin tang, gtam san hrong:
San IUQ'ng xi mang Hoang Thach-Hai Dirong giam sau, (nrong img giam
103.595 t~n) la do tu ngay 0110112016 thirc hien theo sir s~p x€p lai thi tnrong
cua Nha san xu~t chia cho cac NPP. VLDN giao lai thi tnrong tai dia ban Khanh
Hoa, D~c L~c ( till 2 huyen Ea'Hleo, Ea Sup) cho cac NPP khac, thi tnrong tieu
thu cua cong ty thu hep lai d~n d€n san IUQ'ngtieu thu giam. (Dia ban tieu thu
XM Hoang Thach chu y~u tai dia ban Da Nang, Binh Dinh, Gia Lai va Dak Lak)

- Xi mang Bim San: thirc hien 23.010 t~n, dat 54,02%, giam 19.584 t~n la do tir
ngay 0110112016 Xi mang Bim San thirc hien theo str s~p x€p phan chia lai thi
tnrong cho cac NPP. VLDN giao 02 thi tnrong chinh tieu thu xi mang Bim San
la Quang Ngai va Binh Dinh cho NPP khac (Cong ty Dai Viet), VLXD Da
N~ng chu y€u tieu thu tai Tarn Ky va Nui Thanh

- Xi mang Hai Van: 127.147 t~n, dat 1.625,28%, tang 119.292 t~n la do diroc giao
lai thi tnrong tieu thu va mot s6 NPP chinh tu Cong ty Hai Van chuyen sang tai



Da NfuIg (Quan Hai Chau, Ngfi Hanh Son, San Tra va Cam L~) ill ngay
0110112016, dia ban Gia Lai, Kom Turn tu ngay 01105/2016.

b. D6i vOi v~n tai hang hoa:
S6 hrong xe van tai ngay cang tang len dfl dap irng yeu cAu van chuyen cua
khach hang, voi t6ng s6 08 xe van chuyen xi mang, 03 xe van chuyen gach tai 02
don vi Lai Nghi va An Hoa, Cac xe duce phan b6 hop 1y d€ nhan hang tai
VICEM Hai Van, cac nha may gach Lai Nghi, An Hoa, kho Th9 Quang. cac ga,
cang d€ tang hieu qua hoat dong, ti~t kiem chi phi v~n hanh,
Tuy nhien, nang hrc van tai vfuI chira dap irng h~t nhu d.u cua khach hang nen
phai thue them xe ngoai. Trong nam 2016, dfl thue phirong tien ben ngoai van
chuyen 1.440 t~n xi mang d€ phuc vu khach hang.

c. D6i voi san xuit vi! tieu thu vo bao xi mang:
San hrong thuc hien giam 18% so voi thirc hien nam 2015. Nguyen nhan giam
san hrong so voi cung Icy la do:
D6i voi cac don vi trong ViCem: San hrong xi rnang giam tai cac nha may
nghien xi mang 6 Mien Trung nhu Vicem Bim San tai Dung Quat dung hoat
dong, san hrong xi rnang Vicem Hoang Mai thap; va cac don vi chuyen d6i tu
bao KPK sang pp dan day ...

- D6i voi ben ngoai: Viec trien khai dang con g~p kh6 khan do viec tiep c~n khach
hang con cham; gia ban bi canh tranh, cong no kh6 xu 1Y ...

- May m6c thiet bi d~n thoi ky hir hang nhieu.
- Do bao bi san xu~t theo don d~t hang nen thirong bi dong trong san xuat.

d. D6i vOi san xuit vi! tieu thu gach tuyneI:
Thirc hien t6t chinh sach ban hang k~t hop giira xi mang voi gach nung lam eo
c~u thi twang c6 SlJ thay d6i Ion, nh~t la thi twang Da N~ng narn 20 15 chiem
6,5% t6ng san hrong tieu thu, nhung narn 2016 tang len 25,69% ; thi tnrong HQi
An ill 19,2% nam 2015 tang len 23,13% narn 2016; thi twang Duy Xuyen ill
38,6 nam 2015 tang len 40.94% nam 2016, dfl g6p phan thirc hien t6t san hrong
tieu thu dat 104,5% muc tieu d~ ra.

4. Cong tac quan Iy, tA clnrc san xuit kinh doanh:
• Quan Iy vi! kinh doanh xi mang:

- Kien toan cong tac qUID 1y va chuyen sang mo hinh quan 1y t~p trung tai Cong
ty.
Cong tac mua sam v~t tu, thi~t bi, phu tung, nguyen nhien v~t lieu duce thirc
hien nghiem tuc, theo dung cac quy dinh cua phap luat va qui ch~ cua Cong ty.
V~t tu, nguyen nhien v~t lieu mua s~m duce giam sat v~ s6 hrong va ch~t hrong.
Thuc hien chuyen d6i mo hinh cac Chi nhanh tieu thu sang mo hinh Trung tarn
tieu thu thuoc phong ban hang va s~p x~p lai dQi ngii thuong vu.
Tri€n khai cho cac Nha phan ph6i va cac cira hang Cong ty quan 1y k~t hop ban
xi mang voi gach Tuynel.
Huy dong cac phirong tien v~n tai ill cac don vi san xu~t tnrc thuoc, thanh l~p
DQi xe tnrc thuoc Xi nghiep kinh doanh d€ van chuyen xi mang kip thoi cho
khach hang.

T8n tai:



Thi tnrong dan trai qua dai, chua ti€p can duce voi mo hinh quan ly moi cua
VICEM, chua eo sir chuyen bien trong viec t6 chirc, ti€p c~n tri tnrong ... dful d€n
nguon lire bi han ch€ qua loo, quan Iy thi tnrong va h~ thong phan ph6i xi-mang
khong hieu qua ...

- Dich V1Jlogictic chu y€u dira vao nhu cAu xa hoi, h~ thongthuong V1Jhoat dong
khong eo dinh hinh, dinh hirong dfrn d€n chi phu thuoc vao h~ thong tieu thu eo
s~n tir lau cua cac Chi nhanh.

• San xu§t vc) bao xi mang:
Cong tac quan Iy ch~t hrong san pham da dUQ'Cduy tri; trong nam, khong d€ xay
ra tinh trang phai xir Iy ch~t hrong san pham cho khach hang.
Duy tri t6t cong tac an toan Iao dQng - v~ sinh Iao dong, phong chong chay n6.
Trong nam khong eo tnrong hQ'Pnao phai xrr ly v~ vi pham trong Jinh V\l'CATLD
va Phong chong chay n6.
Sir dung phuong tien v~n chuyen vo bao bang tau hoa va chu dong tang cuong
b6 tri xe 0 to van chuyen nen ti€n dQ giao hang dap irng theo yeu cAu cua khach
hang. t.
TAn tai:

- May moc thiet bi tai XN Bao bi da dua vao hoat dong 14 narn nen tlnrong xuyen
hu hong.

- Voi d~c di€m san xu~t theo don d~t hang nen don vi r~t bi dong trong san xu~t va
cling nhu viec bao tri thiet bi dung lich trinh g~p kho khan.

• San xu§t gach Tuynel:
Chu dong bao du5ng thiet bi, may moc, nha xirong, chuan bi v~t tu ddy du, nen
khi san xu~t it bi dong. T6 chirc kiern soat chat che y€u t6 ddu vao va ddu ra san
pharn, gop phan giam gia thanh va ch~t hrong san pham luon 6n dinh.

- Ap dung h~ thong quan ly ch~t hrong theo TC 9001- -2008 nen cong tac phong
ngira va khac phuc su c6 may moc kip thoi, it bi dong trong san xu~t.
Cong tac mua nhap kho d~t dung quy trinh ky thuat, ch~t hrong d~t dat yeu du,
t6 clnrc ngam u dao tron dung phuong phap, Thuong xuyen nghien ciru rut kinh
nghiem trong cai ti€n kh6i x€p phu hop voi tien dQvao 10.
T6 chirc san xuat dung quy trinh cong nghe, b6 tri Iao dong hQ'Ply, thue xe nang
thay th€ Iao dong thieu, nho v~y rna san hrong san xu~t hoan thanh virot mire
ngan sach d~ ra .
Dinh mire v~t tu: Sir dung than, dien nang khong tang so voi dinh mire giao.
Trong nam khong eo tnrong hQ'Pnao phai xrr Iy v~ vi pham trong Iinh V\l'CATLD
va Phong chong chay n6.
v~ tAn tai d8i vOi hai Nha may gach:

- May moc thi€t bi cua cac don vi da CU,hu hong nhi~u nen bi dong trong qua
trinh san xuat, nhat la nhirng thang cao di€m.
Cong ty khong eo mo nguyen li~u d~t set, viec khai thac tai nguyen khoang san
phu thuoc vao dia phuong nen nguon nguyen lieu d~t set phuc vu san xu~t v~ lau
dai se g~p kho khan.



v£10 mua cao diem san xuat nhir Quy 2, Quy 3 tinh hinh lao dong cua hai don vi
gach khong dap irng duoc nhu cfiu khi tang ti~n dQ san xufit va b6c x~p hang len
o to cho khach hang. Binh quan tubi nguoi lao dong cao nen anh huong d~n-nang
sufit lao dQng.

5. Tinh hinh lao dQng, ti~n lurrng, BHXH:
Tbng s6 lao dong Cong ty tai thoi diem 31/1212016 la: 322 ngiroi. Lao dQng binh
quan: 337 nguoi, trong do: Lao dong quan ly: 03 nguoi. Tfit ea ngiroi lao dQng
lam viec tai Cong ty d€u duce ky k~t Hop d6ng lao dong va tham gia BHXH.

- Nam 2016 Cong ty thirc hien chi tra tien hrong cho nguoi lao dong theo dung
Van b~n VICEM thoa thuan va quy ch~ tra hrong cua Cong ty, thuc hien trich
nQPBHXH, BHYT, BHTN cho nguoi lao dong dung quy dinh cua Nha mroc.
Thu nhap ti€n hrong cua ngiroi lao dong trong Cong ty mac du duce cai thien so
voi nam 2015, nhirng so voi yeu cfiu thirc t~ vfin dang la thach thirc trong viec
thu hut va gifr chan lao dong.

6. Cong tac diu nr va sua ~~fra 16'n:, ,
Tai XN Lai Nghi: Xay moi nha kho chira than de du trfr than phuc V\1san xuat;
Sua chtra mai chinh nha xuong che bien tao hinh va nha 10; Dfiu tu duong be
tong nl)i bl) tu cong vao d~n 10nung
Cai tao sua chtra 16n 10nung nha may gach An Hoa
DlJ an vo bao dan day PP: Viec trien khai du an bao dan day cham do thu t\1C
phap ly,
Thanh l~p Tb dfiu tu san pham moi dang nghien ciru vi~t d€ an kha thi trinh cfrp
c6 tham quyen phe duyet v€ gach khong nung bot khi.

11.MlJC TIEU, NHI~M VlJ sAN XUAT KINH DOANH NAM 2017

1. Bac di~m tinh hinh:
. Trong nam 2017, Cong ty trien khai nhiem V\1SXKD voi d~c diem tinh hinh

nhir sau:
- Kinh t~ dfit mroc du bao tang tnrong GDP 6,6% trong nam 2017. Chinh phu uu

tien tang cirong kinh t~ vi mo, duy tri tang tnrong a mire hop Iy.
Gia v~t tu dfiu vao nhir hat nhira, than, dien nang, dfit set, xang dfiu,...con ti~p t\1C
bien dong.
Thi tnrong xi mang tai dia ban "cung" ti~p t\1Cvirot cao hon "eau"; do do, canh
tranh se quyet li~t gitra cac loai xi mang do VICEM san xufit voi cac loai xi
mang ngoai VICEM.
DlJ bao tinh hinh thoi ti~t se di~n bien kh6 hrong; se anh htrong viec thirc hien
nhiern V\1SXKD trong nam 2017.

2. Muc tieu SXKD nam 2017:

TT Danh muc M\lC tieu 2017BVT

550.000I Doanh thu Tr.d



II San hrong tieu thu

Khong chia cb tire

TT Danh muc DVT

TfrnA Xi rnang kinh doanh 330.000

B San xuat, tieu thu VLXD
•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 1:••••••••••••••••••••••••••

1 VO bao xi rnang 1.000c 20.000

2 Gach nung 1.000v 42.000

a GC;lchnung An Hoa 1.000v 28.000

b GC;lchnung Lai Nghi 1.000v 14.000

III N(>pngan sach Tr.d 8.000

V Loi nhuan tnroc thue t, Tr.d 7.100

VI Thu nhap binh quan Tang 5% so voi nam 2016

VII cb tire %

3. NQi dung, bi~n phap chii y~u d~ tlnrc hi~n nhiem VI}. SXKD nam 2017:

1.V~kinh doanh xi mang:
- Ph6i hop voi NSX d€ xac dinh them thi tnrong ban hang, chuyen giao h~ thong

theo dinh lurong cua ViCem, tao di€u kien cho khach hang nhan hang.
- Cung c6, nang cao trinh d(>nghiep vu cua phong ban hang va cac thirong vu tai

cac dia ban Cong ty dang kinh doanh .
- Ti€p tuc chinh sach k€t hop hop tieu thu gach Tuynel voi xi mango
- Ph6i hop voi NSX d€ dua xi mang vao cac dir an khi h~ thong NPP cua NSX

khong du nang lire v€ tai chinh d6i voi cac du an Ion.
- Quan tarn loi ich cua khach hang tren ea sa xac l~p gia ban va chinh sach ban

hang hop ly. Ufry manh cong tac cham soc khach hang.
- Tang cirong kenh cong trinh va ban tnrc tiep den cira hang.
- Thanh lap cac diem giao hang d€ cung cfrp kip thoi cho khach hang.
- Ph6i hop Nha san xufrt d€ eo phan irng kip thoi tinh hinh thi tnrong tai cac dia

ban.
- Ti€p tuc kien toan cong tac quan ly, thuc hien ti€t kiem, giarn chi phi ban hang,

d€ eo di€u kien tang nang hrc canh tranh v€ gia voi cac d6i thu kinh doanh tren
dia ban.

- Tang cirong kiem tra, quan ly an toan tien-hang; khong d€ xay ra no kho doi;
giam thieu nii ro trong tai chinh; nang cao vong quay von; dam bao du no cU6i
thang cua khach hang dung quy dinh.

2. V~ san xuftt, tieu thu VLXD:
a. D6; vu; vo bao xi miing:



Tri€n khai hop d6ng tieu thu nam 2017 theo dinh hu6ng cua VICEM va khai
thac khach hang ngoai VICEM ..

- Th1Jc hien t6t cong tac bao tri, bao dirong dinh ky; c6 k€ hoach mua samphu
tung thay th€ nham chu dQng va 6n dinh san xuat,
C6 k€ hoach trinh mua d1Jtrfr hat nhua, gifry, soi, vai manh, 'ph\l tung thay th€ a
mire hop ly nham dam bao nang cong sufrt t6i da trong mua tieu thu quy 11 va
quy Ill.
Quan ly t6t dinh mire v~t tu trong qua trinh san xuat, han ch€ va bao hang
Tang cuong cong tac kiem tra chfrt hrong san pham tir cong doan san xufrt va
thanh pham tnroc khi xufrt xuong,
Ti€p tuc thirc hien cac bien phap ti€t kiem, chong lang phi. C6 giai phap giam ty
l~ ph€ lieu trong cong doan trang mang, in 6ng, ... Cai tao lai may in nep, ti€t
kiern nep may bao.
T6 chirc, b6 tri lao dong hop ly, thirc hien ki€m tra cong tac bao hQ lao dQng, an
toan v~ sinh lao dQng ~ung quy dinh; khong d€ xay ra tai nan lao dQng hoac chay

~ ~..
no.

- Tai cfru true lai xi nghiep theo dinh hirong cua HDQT Cong ty.
h. DBi vOi gach nung tuynel:
Th1Jc hien triet d€ qui trinh quan ly chfrt hrong theo H~ thong tieu chuan ISO
9001 :2008, nham nang cao chfrt hrong san pham va hieu qua quan 1Y.
Th1Jc hien cong tac bao duong, sua chtra dinh ky h~ che bien, h~ 10 nung nham
dam bao 6n dinh san xufrt trong mua tieu thu.
Khai thac mat b~ng san xufrt hien c6 d€ dAy manh san xufrt rnoc, tranh bi d9ng
khi S1Jc6 thiet bi dung hoat dong dai ngay va trong mua rmra, dam bao an toan
trong cong tac phong chong giam nhe thien tai.

- Nghien ciru cai tien hop ly hoa trong san xufrt d6i voi.cung doan ch€ bi€n tao
hinh va cung doan khac lien quan nharn d6ng b9 hoa d€ nang cao nang sufrt va
chfrt hrong san pham, giam bot ap 11Jcthieu lao dong trong qui 11 va III- Tirng
buoc nang cao thirong hieu san pham nham 6n dinh gia ban, nang cao hieu qua
kinh doanh.
Ti€p tuc thuc hien bien phap nang cao chfrt hrong san pham; ti€t kiern chi phi san
xuat;
Thirong xuyen kiem tra ATLD,VSCN, PCCN d€ eo bien phap xir 1y kip thoi
nham dam bao san xufrt an toan, ehfrt hrong hieu qua,

3. Cdng tac v~n tai:
- Nang eao nang 11Jcvan tai va quan 1y d9i xe cua XN kinh doanh xi mang, dam

bao v~ hanh an toan, kip thoi sua chtra xe d€ nhanh chong dira vao hoat d9ng
v~n chuyen xi mang va gach eho khach hang.
Ti€p tuc hoan thien d9i ngfi lai xe, thuong xuyen giam sat, chan ehinh d€ nang
eao tay nghe, giao ti€p hoa nha, dung mire voi khach hang.
Cung c6 dQi ngii b6c x€p d€ dam bao du cong nhan b6e xep, giao hang dung va
du s6 hrong va ehfrt hrong, Kh~e phuc t6n tai tinh trang thieu cong nhan b6c x€p
theo xe nhfrt la vao nhtmg thang eao diem trong mua xay dung.



Khai thac phuong tien van tai ngoai xa hoi d~ dua hang tu cac nha may va Tram
nghien v~ cac dia ban kinh doanh, dap irng nhu c~u khach hang vao mua xay
dung.

4. CODg hie quan If SaD xu§t vii dAu tu:
- Th6ng nhdt nhan hieu in tren gach cua 2 Nha may san xuat gach cua C6ng ty.

Ti€p tuc lam thu tuc d~u tu san pham gach kh6ng nung.
Ph6i hQ'P voi cac don vi san xUdt xay dung phuong an chi ti€t v~ sua chtra, bao
duong thiet bi, c6ng tac an toan lac dong ...

5. CODg tac khac:
Tang cuong giao due, tuyen truyen nguoi lac dong v~ c6ng tac an toan-ve sinh
lac dQng, v~ sinh m6i tnrong, phong chong chay nb, phong chong bao lut; kh6ng
d~ xay ra thiet hai v~ nguoi va tai san trong doanh nghiep.
C6ng doan cung chinh quyen phoi hQ'P chat che, ti€p tuc duy tri va dfry manh cac
phong trao thi dua trong toan C6ng ty voi muc tieu hoan thanh vuot rmrc cac chi
tieu d~ ra nam 2017 d6pg thoi cham 10 doi song thu nhap va cai thien di~u kien
lam viec cho ngiroi lac 'dQng.

Nhiem vu cua nam 2017 rdt nang n~, kh6ng it kho khan, thach tlnrc dang 6 phia
tnroc. Ban Giam d6c di~u hanh se tranh thu thuan 19i, khac phuc kho khan trien khai
d6ng bQ cac giai phap da d~ ra, quyet tarn va ne; hrc phan ddu thirc hien t6t muc tieu
nhiem vu nam 2017.

GIAM Doe eONG TY

Nguyen Hea Nam
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- Can cir Nghi quyet Dai hQi cb dong thirong nien va k€t qua thirc hien hoat dong
san xufrt kinh doanh cua Cong ty narn 2016. HQi d6ng quan tri Cong ty bao cao Dai hQi
cb dong k€t qua tlnrc hien Itlli~m vu quyen han duce giao nam 2016; phirong huong
nhiem vu va giai phap thirc hien narn 2017.

I. Danh gia k~t qua thuc hi~n nhiem vI) nam 2016:

1. V~ k~t qua san xuit kinh doanh nam 2016:

• D~c di~m tinh hinh:

Nam 2016 Cong ty thirc hien k~ hoach san xufrt kinh doanh trong di~u kien thi
tnrong xi mang tren dia ban "cung" virot xa so voi "eau" nen canh tranh cang quyet Ii~t
hon; cac thirong hieu xi mang gia thfrp da tang cuong dua vao dia ban tao ra su canh
tranh tnrc tiep v~ gia ban, chenh lech v~ gia qua IOn d6i voi cac loai xi mang cua
VICEM Cong ty dang kinh doanh. MQi s6 Cong ty san xufrt xi mang da chuyen tu v6
bao KPK sang loai bao pp dan day. Tinh hinh thoi ti~t khong thuan loi cho hoat dong
san xufrt kinh doanh VLXD cua Cong ty, mua keo dai trong nhtrng thang cu6i nam anh
hu6ng d€n viec tieu thu san pham Cong ty san xufrt va kinh doanh.

Thuan loi eo ban nhfrt trong nam qua la nhu c~u gach Tuynel tren dia ban tang
cao, gia ban gach tang so voi nam 2015, ngay tu d~u nam Cong ty da chu trong t~p
trung vao cong tac san xufrt gia tang san hrong va du trfr d€ kip thoi cung irng ra thi
tnrong vao mua cao di€m xay dung.

Nhin chung nam 2016 vfrn la mot nam SXKD Cong ty g(lp nhieu kh6 khan.
Nhung HDQT Cong ty da kip thoi chi dao cung voi sir n6 hrc cua Ban Giam d6c Cong
ty di~u hanh Cong ty dat duce ket qua sau day:

• Chi tieu san xuit kinh doanh d~t dlfQ'C:

NQ Th,!c Th,!c Th,!c hi~n

TT NQidung DVT DHCD hi~n nam hi~n so nam 2016

nam 2016 2016 NQ so 2015
(%) (%)

1 Doanh thu Tr.d 824.291 481.150 58,37 88,86
................................................................................................................................................ ......................................................... .................................



Thuc Thuc hi~n
hi~D so Dam 2016

NQ so 2015
(%) (%)

NQ
DHCD

Dam 2016

Th,!c
hi~D Dam

2016
NQi dungTT DVT

2 NQP ngan sach Tr.d 8.230 7.063 85,82 68,34
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ttrc tire

2. Danh gia tinh hinh hoat clQngciia Cong ty trong nam 2016:

• Nhfrng rn~t han ch~ y~u kern:
- Cac chi tieu san IUQ'ngxi rnang, vo bao khong dat chi tieu Nghi quyet Dai hQi c6

dong d~n d€n doanh thu chi dat 58,37% NQDH nam 2016.
- Cac don vi san xu~t xi trtang tnrc thuoc VICEM phan chia lai thi tnrong, dia ban

tieu thu, Cong ty thirc hien chuyen giao mot s6 thi tnrong truyen thong va ti€p
nhan thi tnrong thi tnrong moi nhung chua kip thoi kien toan, s~p x€p lai h~
thong phan phoi d~n d€n san hrong chua dat muc tieu d€ ra.

- Khai thac dich vu logitic chua hieu qua, con bi dong trong viec cung c~p xi mang
cho khach hang thi tnrong Tay nguyen dac biet vao mua mua.

- Tinh hinh cong no phai thu cua khach hang tang so voi d~u nam,
• Nhfrng k~t qua cl~t cltrQ'c:

- Mac du doanh thu nam 2016 khong dat so voi Nghi quyet DHCD d€ ra nhung
Cong ty da: thirc hien quan ly chat che cac khoan chi phi san xuat, chi phi ban
hang nen IQ'inhuan cua Cong ty nam 2016 dat 7,020 ty d6ng vuot Nghi quyet
DHCD va tang 14% so voi nam 2015, nQP ngan sach nha huoc dung du theo quy
dinh phap luat.

- Cong ty da: thuc hien viec kien toan cong tac quan ly va san xu~t d~ nang cao
nang hrc quan tri doanh nghiep.

- Thirc hien viec ban hang hop nhat Xi mang - V 0 bao - G';lch nham khai thac loi
th€ cac san pham Cong ty san xu~t d~ mo rong thi tnrong, tang them cac ban
hang, d6i tac tin cay.

- Tinh hinh tai chinh Cong ty lanh manh, cac chi s6 th~ hien kha nang thanh toan
d€u t6t.

11.Hoat clQng, thu lao vii chi phi hoat clQngcua HDQT, BKS:
1. Cac phien hop cua HDQT, cac Ngh] quyet, Quy~t clinh cua HDQT.

- Nam 2016 HQi d6ng quan tri Cong ty da:t6 clnrc 4 phien h9P m6i quy m6i l~n d~
trien khai Nghi quyet DHCD narn 2016. Tai cac ky h9P cac thanh vien HDQT
tham gia d~y duo NQi dung cac phi en h9P dinh ky danh gia k€t qua thirc hien
NQDHCD thuong nien va NQHDQT quy tnroc d6ng thoi d€ ra rnuc tieu nhiem
vu quy toi.



- HQi d6ng quill tri dff barn sat Nghi quyet ma DHCD giao d~ tri~u khai cac nhiem
vu de ra cac giai phap ve thi tnrong, ve eo cftu t6 chirc nhan sir nen Cong ty dff
khac phuc duce nhtrng kh6 khan trong nam 2016.

- HDQT Cong ty dff ban hanh cac Nghi quyet, quyet dinh ve cac chi tieu nhiern vu
san xuat kinh doanh, ve kien toan cong quan ly tai cftu true Cong ty va ve nhan
sir, tien hrong can bQ chu ch6t Cong ty. Cac Nghi quyet, quyet dinh gom:

• Nghi quyet ve viec t6 chirc dai hQi d6ng c6 dong thirong nien nam 2016.

• Nghi quyet san xuat kinh doanh Quy

• Quyet dinh Ban hanh Quy ch€ quan ly tai chinh.

• Nghi quyet chon don vi kiem toan kiern toan bao cao tai chinh 2016.

• Quyet dinh thay d6i nhan su dai dien uy quyen quan ly phan v6n Vicem va thay d6i
c6 dong sang l~p cua Cong ty

• Nghi quyet bfiu b6 sun~ Chu tich HDQT Cong ty.
, ~.1 , , .,

• Nghi quyet giao Giam doc cong ty xay dung phuong an tai eo eau to chirc.

• Nghi quyet, Quyet dinh tarn ngirng hoat dong cac chi nhanh cua Cong ty tai Quang
Ngffi, Binh Dinh, Phu Yen, Khanh Hoa, D~c L~c.

• Nghi quyet bfiu thay th€ Thanh vien HDQT va Thu ky HDQT.

2. Danh gia cua HDQT v~ hoat dQng cua Ban Giam dac Cong ty :
- Nhfrng k€t qua dat duce va nhimg t6n tai trong nam 2016 dff duce danh gia dfiy

du trong bao cao cua Ban Giarn d6c trinh DHCD. HQi d6ng quan tri eo ban
thong nhftt voi bao cao danh gia cua Ban Giam d6c di~u hanh Cong ty tai Dai
hoi..

- HQi d6ng quan tri luon theo doi sat sao giai quyet kip thoi nhtrng vftn d~ phat
sinh thuoc thfrm quyen cua HDQT, nham tao thuan loi cho hoat dong di~u hanh
cua Ban Giam d6c Cong ty.

- Trong qua trinh di~u hanh va thirc hien nhiem vu Ban Giam d6c dff thirc hien
nrong d6i t6t cac quy dinh cua phap luat va quy dinh cua Cong ty.

- Ban Giam d6c di~u hanh va cac can bQ quan ly dff barn sat Nghi quyet HDQT
thirc hien duce dfiy du cac chirc nang nhiem vu theo quy dinh tai Dieu 1~Cong
ty.

- Trong narn qua Ban Giam d6c dff thuc hien dfiy du trach nhiem bao cao, giai
trinh, cong b6 thong tin ve hoat dQng san xuftt kinh doanh mot cac dfiy du, minh
bach dung quy dinh cua phap luat, voi tinh than trach nhiem cao Ban Giam d6c
dff chu dQng phirong an san xuat kinh doanh phu hop voi thirc t€ tinh hinh thi
tnrong, tren eo sa chi dao cua HDQT.

- K€t qua san xu~t kinh doanh nam 2016: ve chi tieu hieu qua san xuftt kinh doanh
nam 2016 dat nghi quyet DHCD thuong nien nhung cac chi tieu danh gia sir tang
tnrong cua Cong ty nhu chi tieu san hrong, doanh thu dat thap hon so voi Nghi
quy€tDHCD.

3. Chi phi hoat dQng cua HDQT, BKS:



T6ng chi phi hoat dong cua H9i d6ng quan tri va Ban kiem soat nam 2016:
244.000.000 d6ng.
- Trong do:

+ Thu lao Chu tich HUQT (4 trieu d6ng/ng/thang): 40.000.000 d6ng
+ Thu lao TV HUQT, Tnrong BKS (2,5 trieu d6ng/ng/thang): 150.000.000 d6ng
+ Thu lao TV BKS, Thir ky HUQT (1,5 trieu d6ng/ng/thang): 54.000.000 d6ng

T6ng cac khoan chi phi HUQT, BKS thirc hien theo dung NQUHCU thuong nien
nam 2016.

Ill. Ml}C TIED NHI~M vu, GIAI PHAp TRQNG TAM TRONG N.AM 2017:
1. D~c di~m tinh hinh:

- Nam 2017 tinh hinh kinh doanh xi mang khu vue Mi~n Trung va Tay Nguyen
v~n chiu sir canh tranh quyet li~t gitra cac thirong hieu VICEM C6ng ty tieu thu
va cac thuong hieu xi mang ngoai VICEM do nguon cung dir thira cua cac C6ng
ty san xuat xi mang ngoai VICEM phia B~c dira vao d~ tieu thu tai thi tnrong
Mi~n Trung; r,
Cac C6ng ty san xufit xi mang thuoc VICEM tai Mi~n Trung va Mi~n Nam
chuyen hoan toan tu vo bao KPK sang vo bao pp se anh huong kh6ng nho d~n
mang san xuat kinh doanh vo bao cua C6ng ty, do tnroc day khach hang vo bao
truyen thong cua C6ng ty la cac don vi san xuAt xi rnang thuoc VICEM.

- Theo dir bao tinh hinh kinh t~ dAtmroc ti~p tuc tang tnrong, Chinh phu dang t~p
trung cai each th~ che, cai thien m6i twang d~u tu, tang cirong h6 tro cho cac
Doanh nghiep phat trien,

- Thi twang bAt dong san khoi sic, nhu c~u xay dung tang cao se thuan loi cho
hoat dong san xuAt kinh doanh VLXD cua C6ng ty.

- Theo chu tnrong cua VICEM nam 2017 thirc hien thong nhat thirong hieu
VICEM tai dia ban Mi~n Trung va xay dung Tram d6ng bao tai Quy Nhon de
phan phoi san pham xi mang thirong hieu VICEM Se thuan loi cho hoat d9ng
logictic C6ng ty giam chi phi hru thong tai thi tnrong Mi~n Trung va Tay
Nguyen, khac phuc duce tinh trang thi~u hut nguon hang cung irng cho thi
tnrong trong nhtrng thang rmra bao.

2. M\lc tieu SXKD nam 2017:

2 San hrong san xuat tieu thu

TT Danh muc DVT M\lC tieu 2017

1 Doanh thu Tr.d 550.000

Xi mang kinh doanh 330.000

V 0 bao xi mang 1.000c 20.000

G~ch nung 1.000v 42.000

3 N9P ngan sach Tr.d 8.000

4 Loi nhuan tnroc thue Tr.d 7.100
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De dat duce muc tieu tren cAnt~p trung vao cac giai phap sau day:

• ye cong tac thi tnrong:
- D~c biet quan tarn linh VV'C kinh doanh xi mang, tiep thuc d~u tu cho khau thi

tnrong, cung c6 d(>ingfi ban hang, thirong vu, xay dung eo ch€ chinh sach ban hang
phu hop vi day la nam chuyen d6i thuong hieu VICEM tai khu VV'C Mien Trung.
Gift vfrng va gia tang thi ph~n a cac dia ban, thi tnrong truyen thong; ti€p tuc tim
kiem khach hang, NPP a cac thi tnrong moi.
Thirc hien v~n chuyen giao hang kip thoi, chuyen nghiep.
D6i voi gach tuyne1 c~n thee doi sat di~n bien cua thi tnrong d€ dieu chinh gia ban
kip thoi d€ SXKD dat hieu qua can nhat.
D6i voi V0 ban xi mang: Thirc hien chinh sach ban hang 1inh hoat, nham duy tri m6i
quan h~ voi khach hang d€ gift diroc thi tnrong trong giai doan kh6 khan hien nay.
Ti€p tuc tim kiem, mo rong thi tnrong vo ban voi cac khach hang ngoai YICEM,
dap irng kip thoi yeu c~ur\dlach hang ve chung loai, chat hrong, mfru ma ...

• Ve t6 chirc b(>may quan 1y,quan tri:
Ti€p ti€p tuc kien toan b(>may quan ly, quan tri Cong ty.
Quan ly chat che tai san, nguon v6n, su dung v6n hieu qua, dam ban tinh cong khai,
minh bach.

- Kip thoi thu h6i cong no d€n han, g~n k€t qua ban hang k€t hop voi thu tien cho dQi
ngii Thuong vu .

• Ve cong tac san xuat:
C6 chinh sach thu mua, du trfr nguyen v~t lieu cho san xuat, d~c biet la nguyen lieu
san xufrt gach va hat nhira san xufrt vo bao.
Ti€p tuc ra soat va giam t6i da cac chi phi san xuat, chi phi mua sam v~t tu d~u vao,
chi phi quan 1ynham giam gia thanh sari xufrt.
Thuc hanh ti€t kiem, chong lang phi, phat huy sang kien hop ly hoa san xuat, irng
dung tien b(>ky thuat, nang can hieu qua trong SX-KD nham dat diroc muc tieu loi
nhuan nam 2017.

• ye t6 chirc nhan SlJ:
Dai hoi c6 dong l~n nay ngoai nhiem vu nhu Dai h(>ic6 dong thirong nien hang

nam, Dai hQi con b~u ra Hoi d6ng quan tri, Ban kiem scat cho nhiem ky moi (2017-
2022). (Danh sach va thong tin irng cir vien d€ Dai h(>ib~u thanh vien HDQT va thanh
vien BKS da gui cho cac quy c6 dong). Mong quy c6 dong thirc hien quyen c6 dong cua
minh b~u du s6 thanh vien HDQT va thanh vien BKS c6 nang lire kinh nghiem d€ lanh
dao, di€u hanh Cong ty phat trien trong 5 nam toi, nhiern ky (2017-2022).

Tren day ban can hoat dong cua HDQT Cong ty trong nam 2016 va muc tieu
nhiem vu cho nam 2017. Xin ban can Quy c6 dong.,',

TM. HO! BONG QUA.N TRJ
Chii tich

BiIi HAng Minh
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Dl/THAO »s n8ng thdng ruim 2017

BAo cAn CUA BAN KIEM soxr
: I BONG CO BONG THUONG NIEN NAM 2017

• Can cir Bao cao t~i ?pinh nam 2016 cua Cong ty dii duce kiem toan boi
Cong ty TNHH Kiem toan An Vi~t

• Can cir k@tqua hoat dong kiSm tra, giam sat cua Ban kiSm soat narn 2016

Ban kiSm soat xin bao cao Dai hQi c6 dong k@t qua kiem tra, giam sat cac
mat hoat dong trong nam 2016 cua Cong ty C6 phan Vicem VLXD Da n~ng, nhtr
sau:

I. HO~T D<)NG CUA BAN KIEM SOAT:

1. Cac cong tac ita thuc hi~n nam 2016 :

Ban kiSm soat da ti@n hanh kiSm tra, giam sat vi~c' tuan thu cac quy dinh
phap Iuat va viec quan Iy, diSu hanh hoat dQng kinh doanh cua HQi d6ng quan tri,
Ban giam d6c cua Cong ty, cu thS :

• KiSm tra, giam sat viec trien khai va k@tqua thirc hien Nghi quyet Dai hQi
d6ng c6 dong thirong nien nam 2016

• Xem xet tinh phap ly, trinh tu thu tuc ban hanh cac Nghi quyet, Quyet dinh
cua HQi d6ng quan tri va Ban giam d6c

• Tham gia mot s6 y kien voi HQi d6ng quan tri, Ban giam d6c vS cac v§.n dS
lien quan d@nhoat dQng cua Cong ty

• Th~m tra cac bao cao tai chinh 06 thang, bao cao tai chinh nam 20 16 nham
danh gia tinh trung thuc va hop ly cua cac s6 lieu tai chinh. B6ng thoi,
giam sat viec thuc thi nhtrng kien nghi do Cong ty kiSm toan doe l~p dira ra

• KiSm scat viec tuan thu cac quy dinh vS cong b6 thong tin theo quy dinh
cua phap luat



Nam 2016, Ban kiSm soat da phoi hQ'P t6t voi HQi d6ng quan tri va Ban
diSu hanh trong qua trinh thirc hien nhiern vu, thS hien :

• Ban kiSm soat duce cung cftp d~y du vS cac Bien ban hQP, Nghi quySt,
Quyet dinh cua HQi d6ng quan tri lien quan dSn cong tac quan Iy va diSu
hanh hoat dong cua Cong ty

• Ban kiSm soat diroc cung cftp d~y du thong tin tai li~u lien quan dSn hoat
dQng, tinh hinh tai chinh cua Cong ty dinh ky 06 thang, nam,

2. K~ hoach dinh hmrng nam 2017 :

• Ban kiSm soat se tiSp tuc thirc hien cong viec kiSm tra, giam sat then cac
quy dinh cua phap luat va cua Cong ty (Luat doanh nghiep, DiSu l~ t6 chirc
va heat dong, Quy chS quan tri cua Cong ty, Quy chS cua Ban kiSm soat).

• Ban kiSm soat se thuc hien cac cuoc kiSm tra, kiSm soat lien quan dSn hoat
dQng kinh doanh, hoat dQng d~u tu va hoat dong tai chinh cua Cong ty.,

• Thirc hien cac cong ui~khac then chirc nang, nhiem vu cua Ban kiem soat.

11.KET QuA GIA.M sAT HO~T DQNG CUA HQ! DONG QUAN TRJ:

HQi d6ng quan tri da t6 chirc cac cuoc hop dinh ky then quy dinh cua DiSu l~
t6 chirc va hoat dong cua Cong ty. Trong cac phi en hQP, cac thanh vien HDQT tham
gia d~y du va lam viec voi tinh th~n trach nhiem can dS dua ra cac Nghi quyet,
Quyet dinh kip thoi dS chi dao kinh doanh then dung Nghi quyet cua Dai hQi d6ng
c6 dong nam 2016.

Cac Nghi quyet, Quyet dinh cua HDQT ban hanh dung trinh tir, dung thftm
quyen va phu hQ'P can cir phap ly then quy dinh cua phap lu~t va Cong ty. Cac Nghi
quyet, Quyet dinh da ban hanh trong nam 2016 nhu sau:

• Nghi quyet vS viec t6 chirc dai hQi d6ng c6 dong thtrong nien nam 2016

• Quyet dinh Ban hanh Quy chS quan ly tai chinh.

• Nghi quyet chon don vi kiem toan kiem toan bao can tai chinh 2016

• Quyet dinh thay d6i nhan su dai dien uy quyen quan ly ph&n v6n Vicem va
thay d6i c6 dong sang l~p cua Cong ty

• Nghi quyet b&u b6 sung Chu tich HDQT Cong ty.

• Nghi quyet giao Giam d6c cong ty xay dung phirong an tai eo cftu t6 chirc

• Quyet dinh tarn ngirng hoat dong cac chi nhanh cua Cong ty tai Quang Ngai,
Binh Dinh, Phu Yen, Khanh Hoa, D~c L~c

Ill. KET QuA GIAM sAT HO~T DQNG CUA BAN GIAM DOC:

1. V~ thuc hi~n cac chi tieu san xu§t kinh doanh :



NQ Dam Thl}.'Chi~D Thuc hi~D
Thl}.'Chi~D
Dam 2016

DVT 2016 Dam 2016 soNQ so 2015(%) (%)

Tr.d 824.291 481.150 58,37 88,86

TT NQiduDg

1 Doanh thu

2 San hrong tieu thu
................···x·i··~~~g··kicl;··d~~~··········· ····..Ti~······ ············5·00·:0·00·· ·········2·63":2·i·o·· ················5·2~64··· ················9·6:·1"1"··
.................................................................................................................................................................................................................................................

V6 bao 1.000c 23.000 19.884 86,00 81,99
.................................................................................................................................................................................................................................................

G~ch nung 1.000v 38.000 41.986 111,00 98,15
.................................................................................................................................................................................................................................................

3 N<)p ngan sach Tr.d 7.000 7.063 101,00 68,34
······4·········i::qi··cl;~~~··t~~6·~··th~€········ ······T~:·d······ ··················6·:9·60·· ················;/:0·2·0·· ············iOO~86··· ·············i·i4·;o·i··
······5··········ch·i~··~6··t(;~·································· % ·························0%························0·%·· .,

Nam 2016 tiSp tuc la mQt nam kho khan d6i voi Cong ty trong linh V\lC

kinh doanh xi mang, do anh htrong cua suy thoai toan c~u va nhfmg kho
khan cua nen kinh tS Viet Nam, n@nkinh tS trong mroc va ngoai mroc vfrn
chua 6n dinh va thi tnrong b~t dong san suy giam manh. Ban giam d6c
cong ty cling voi H9i d6ng quan tri da eo nhi@u c6 gang vuot qua nhfrng
kho khan hien tai va duy tri hoat d9ng san xu~t cua Cong ty. Cu thS cac
linh V\lC nhu sau:

vJ san xudt, kinh doanh :
• Kinh doanh xi mang: dat 52,64 % so voi ngan sach d@ra, nguyen nhan do

canh tranh n9i b9 cling h~ thong nha phan phoi ' chinh xi mang Hoang
Thach dua vao cac cang Quy nhon, Viing ro, Hon Khoi, Nha trang dS dtra
len £)~c L~c, Gia Lai.

• San xu~t va tieu thu gach nung tang so voi muc tieu d@ra. Trong nam 02
don vi san xu~t gach da tang cirong cong tac kiSm tra ch~t hrong san pham
va tlnrc hien t6t quy trinh san xuat d~m bao ty l~ san pham dat loai A tren
111 %. Thuc hien t6t dinh mire tieu hao v~t tu gop phan ha gia thanh san
pham, hoan thanh virot muc tieu 11%.

• San xu~t va tieu thu vo bao: giam 14,00% so voi muc tieu nam 2016 do cac
nha may xi mang 6 Mi@n Trung chuyen d6i vo bao tu vo KPK sang vo PK
dan day. TriSn khai san xu~t cac loai vo bao khac ngoai Vicem con g~p kh6
khan do bi canh tranh v@gia, v@thu h6i cong no,

vJ hoat dong dau tu XBCD:
• Du an Cam ranh: Con 02 goi th~u 7A va 8 dang hoan thien bao cao. Cong

ty tiSp tuc cling Cong ty Ha tien 1 eo y kiSn cu6i cling lam viec voi kiSm
toan dS eo ban hanh bao cao kiSm toan chinh thirc d6i voi 02 goi th~u nay
va quyet toan du an hoan thanh,



• DV an vo ban clan day PP: Hien nay dang cham so tiSn dQ dS ra do thu tuc
phap Iy chua hoan thien.

Trong nam 2016, mot s6 cong tac Ban diSu hanh thuc hien chua t6t, ao hi :
san hrong tieu thu xi mang, vC>ban va doanh thu chua dat kS hoach nam.

IV. THAM DJNH BAo cAo TAl CHINH NA.M 2016:

1. Cdng tac l~p va ki~m toan Bao cao tai chinh :

Cong ty da tuan thu viec I~p Bao can tai chinh nam 2016 then chu~n mire kS
toan va chS dQ kS toan Viet Nam hien hanh.

Cac ban can tai chinh nam 2016 duce kiSm toan boi cong ty TNHH KiSm
toan AI: Vi~t, la don vi da duce UBCK Nha mroc chap thuan kiSm toan cac cong ty
niem yet.

Cac ban can tai chinh nam 2016 da phan anh trung thuc, hop ly tren khia canh
trong ySu tinh hinh tai chinh cua Cong ty tnr mot s6 nQi dung nhu y kien kiSm toan
An Viet da ngoai tnr tren 13aocan kiSm toan 2016.

Cac s6 lieu vS v6n va tai san tai thoi diSm 3111212016 va kSt qua kinh doanh
cua Cong ty nam 2016, nhu sau:

- vJ v6n va tai san :
D t t d>'v: r ong

TT Noi dung 31112/2016 31112/2015
A Tili san 181.129 160.518
1 Tai san ng~n han 154.426 132.143

Trong do :
TiSn va cac khoan nrong dirong tiSn 52.531 29.808
Cac khoan no phai thu 72.771 61.222
Hang t6nkho 27.344 38.044

2 Tili san dili han 26.703 28.375
Trong do:
Tai san c6 dinh 24.791 28.212
Tai san dai han khac 1.812 163

B " J.. 180.656 160.518Nguon von
1 Nq phai tra 64.207 49.196

Trong do:
No ngan han 63.956 49.161
No dai han 251 35

2 Nguon vAn chii slY hfru 116.922 111.322
Trong do:
Nguon v6n dAu tu cua chu sa hiru 99.000 99.000
Quy dAu tu phat triSn 16.097 16.097



V/ k': . HDKD- e et qua
TT Noi dung 31112/2016 31112/2015
1 Doanh thu thuan BH va cung cap dich vu 470.613 534~520
2 Gia von hang ban 438.194 500.141
3 Loi nhuan g9P ve BH va cung cap dich vu 32.419 34.379
4 Doanh thu tai chinh 1.327 1.554-TT Noidung 31112/2016 31112/2015
5 Chi phi tai chinh 314 729
6 Chi phi ban hang 10.703 12.892
7 Chi phi quan ly 20.030 18.459
8 Loi nhuan thuan tU hoat d9ng kinh doanh 2.699 3.853
9 Loi nhuan khac 4.321 2.304
10 Tonglginhu~ntruacthue 7.020 6.157

2. Nh~n xet, danh ~a tlnh hlnh tai chinh t~i 31112/2016 :

Mot sA chl tieu tai chinh Dvt Nam2016 Nam2015

1 Co c~u tai san :

Tai san ngan han/Tong tai san % 85,26 82,32

Tai san dai han/Tong tai san % 14,74 17,68

2 Co c~u v6n

No phai tra/Tong nguon v6n
,

% 35,44 30,65

V6n chu sa hfrulT6ng nzuon v6n % 64,55 69,35

3 Kha nang thanh toan

Kha nang thanh toan nhanh Ifin 1,99 1,91

Kha nang thanh toan hien hanh lfin 2,41 2,69

4 Ty su~t sinh loi

Loi nhuan TT /Doanh thu thuan % 1,49 1,15

Loi nhuan TTN 6n chu sa hiru % 6,00 5,53

• Co cftu tai san, nguon v6n cua Cong ty khong thay d6i Ion so voi nam 2015.
So voi nam 2015, nam 2016 no phai tra tren tong nguon von tang len tu
30,65% len 35,44%, ty l~ von chu sa hiru tren t6ng nguon von giam tu
69,35% xuong 64,55%, kha nang thanh toan nhanh tang va kha nang thanh
toan hien hanh giam so voi nam 2015 cho thay kha nang thanh toan cac nghia
vu dSn han giam so voi nam tnroc.

• Ty suftt sinh loi tren doanh thu, ty suftt sinh loi tren v6n chu sa hiru dSu tang
so voi nam 2015 do 19i nhuan tnroc thue nam 2016 tang 14%.



• Quan Iy no phai thu khach hang, du phong phai thu kho doi: T6ng no phai
thu khach hang dSn thoi diSm 31112/2016 la 68,33 tY d6ng, tang so voi cling
ky 2015 la 25,4%. Cac khoan no x~u dii duce trich l~p du phong dfty du theo
quy dinh.

v. KIEN NGHJ :

1. £)S nghi HQi d6ng quan tri, Ban giam d6c tiep tuc tang cuong cac bien
phap dS cling c6 h~ thong ban hang va d~y manh cong tac tieu thu san pham,
tang hieu qua kinh doanh cho Cong ty.

2. £)S nghi Giam d6c Cong ty tiSp tuc hoan thien va dao tao dQi ngii nhan sir
eo trinh dQ chuyen mon va nang hrc dap irng t6t cac yeu cftu cua cong viec.

3. £)S nghi Giam d6c Cong ty chi dao cac bQ phan lien quan xay dung kS
hoach thanh toan, thu h6i cong no kip thoi dS dam b~1.Otang hieu qua hoat
dong dong tien cua Cong ty.

I.
Tren day la Bao cao hoat dQng cua Ban kiSm soat, dS nghi Dai hci d6ng c6

dong xem xet va thong qua./.

TM BAN KIEM SOAT
TRUONGBAN

Ha Hai Y~n



TONG cry CN XI MANG vrsr NAM CQNG HoA xA HQI cm) NGHIA vrsr NAM
CONG TY CP VICEM VLXD DA NA.NG DQc l~p - Tlf do - H~nh phuc

s6 ITTr-HDQT Da N&ng, ngay thdng ndm 2017

TOTRlNH
~ V~ vi~c Phan phBi lQi nhuan nam 2016

~~~<~ -

~

Q~ CO G T~O'O\
;. cO'PH;':N ~1Kinh gii'i: D~ H(H DONG CO DONG

\~ VA~f CMIJ Wr ~ iquyet D~i hoi d6r:g c? dong thuong nien naT 2016 va k~t qua san xu~t
~ ~I;) 16 cua Cong ty Co phan Vicem VLXD Da nang.

/ C' • - ~'t;./ , .
""-'1 . £) clf £10 CaD kiem toan narn 2016 cua Cong ty TNHH Kiem toan An Vi~t phat

hanh ngay 15/3/2016.
HQi d6ng quan tri Cong ty kinh trinh Dai hQi d6ng cb dong thong qua phuong an

phan ph6i loi nhuan nam 20 lA nhu sau:

TT Chi tieu DVT Nghj quyet Thuc hi~n

Nam 2016 Nam 2016

1 Von dieu l~ dong 99.000.000.000 99.000.000.000

2 LQ'inhu~tru6cthue dong 6.960.000.000 7.020192.389

3 LQ'inhuan sau thue d6ng 5.568.000.000 5.599.996.009

4 Phan phoi loi nhuan (*) dong 556.800.000 1.099.865.301

Chi tra co tire dong
-

Ty l~ chi tra cb tire % 0% 0%,

- Trich Quy phuc loi d6ng 111.360.000 220.000.000
(Fy I? 20% 19'inhudn sau thui)

- Trich Quy khen thuong (Ty I? 10% 19'i d6ng 55.680.000 110.000.000
nhudn sau thui)

- Trich Quy du phong tai chinh (Ty I? 5% d6ng 27.840.000
19'inhudn sau thui)

Trich Quy dau tu phat trien (L9'i nhudn
d6ng 361.920.000 769.865.301-

con lai)

(*) Loi nhuan con lai sau khi bu 16 liiy k~ .

HDQT Cong ty kinh trinh DHDCD bieu quyet thong qua.
TM. HQI DONG QUAN TRJ

Chii tjch

BiIi HAng Minh

1



/TONG CTY CN XI MANG VIBT NAM CONG HoA xA HOI cHO NGHIA VIl;,T NAM
CONG TY CP VICEM VLXD BA NA.NG BQc l~p - T1}.'do - H~nh phuc

S6 IDXV-HDQT Da N{mg, ngay thdng ndm 2017

BAocAo

t doanh nghiep s6 68/2014/QH13 cua Quoc h(>iNiroc Cong hoa Xa

I. K~t <J,uathuc hi~n Nghj quy~t DHDCD 2916: ,
Tong chi phi cua HDQT theo Nghi quyet DHDCD nam 2016 la: 252.000.000 dong.
Trong do chi trd thu lao cho thanh. vien HDQT, BKS la: 234.000.000 d6ng, binh
qudn thu lao hang thdng la : 2.437.500 d6ng/nguo-i/thang.
KSt qua thirc hien nam 2016 voi t6ng s6 tien la : 244.000.000 d6ng, binh quan thu
lao hang thang la : 2.259.259 d6ng/nguai/thang, ty l~ 96,83% t6ng chi phi diroc Dai
hQi d6ng c6 dong nam 2016 phe duyet.

11. K~ hoach chi phi hoat dQng va thu lao cua HDQT nam 2017: 454.400.000 dBng
1. Du kien t6ng chi phi thu lao cho thanh vien HDQT, Ban Ki€m scat, Thu ky Cong ty

nam 2017 la: 404.400.000 d6ng; Binh quan thu lao hang thang la : 3.744.444
d6ng/nguai (Chi phi nay bao g6m thud TNCN).

2. T6ng chi phi di lai hQi hQP, giao dich voi Trung tarn luu ky VN , Sa Giao dich
chirng khoan TP. HCM, hQP HQi d6ng quan tri 04 ky/nam 50.000.000
d6ng

Chi phi nay bao g6m cac khoan chi phi hQi hQP, thong tin lien lac, nghien ciru tai lieu
va soan thao van ban quan ly di€u hanh,

OOQT Cong ty kinh trinh DOOCD bieu quyet phe chuan.

TM. HOI DONG QUAN TRl
CHiJTJCH

Bui HAng Minh



•••

BANG TONG H<}P CHI TIET THU LAO HDQT, BKS ,THU KY

I. Thu lao cua HDQT, Ban Ki~m soat, ThU'kY Cdng ty nam 2016 nhu sau:
STT HQ va ten Clnrc VI] S6 ti~n/thang S6 thang Tong cQng

(d6ng) thvc nh~n

1 Bui H6ng Minh Chu tich HDQT 4.000.000 10 40.000.000

2 Nguyen Hoa Nam UV. HDQT 2.500.000 12 30.000.000

3 H6Ngai UV.HDQT 2.500.000 12 30.000.000

4 Dinh Ngoc Chau UV.HDQT 2.500.000 05 12.500.000

5 Pham Thanh Binh UV. HDQT 2.500.000 12 30.000.000

6 Ha Hai Y~n Tnrong BKS 2.500.000 12 30.000.000

7 TrAn Minh Hoang UV.BKS 1.500.000 12 18.000.000

8 - 't UV.BKS 1.500.000 12 18.000.000Nguyen Vlin Cuemg .

9 Nguyen T.Thanh TMy UV. HDQT 2.500.000 7 17.500.000

10 Phan Vi~t Quyen Thtr ky 1.500.000 2 3.000.000

11 Le Thi My Lien " 1.500.000 10 15.000.000
Tong cQng 244.000.000

Tfmg s6 tiSn thu lac cho HDQT, Ban KiSrn soat, Thu ky Cong ty nam 2016 la : 244.000.000
d6ng

11.DVki~n thu lao cua HDQT, Ban Ki~m soat, ThU'ky Coug ty nam 2017 nhir sau:

S6 tien/thang SBthang
STT HQ va ten Clnrc vI] ). , thvc nh~n Tang cQng(dong)

1 Bui H6ng Minh CM tich HDQT 5.000.000 12 60.000.000

2 Nguyen Hoa Nam UV.HDQT 4.000.000 12 48.000.000

3 H6Ngai UV.HDQT 4.000.000 12 48.000.000

4 Dinh Ngoc CMu UV.HDQT 4.000.000 12 48.000.000

5 Le K~ Tich UV.HDQT 4.000.000 12 48.000.000

6 HaHai Y~n TnrangBKS 4.000.000 12 48.000.000

7 TrAn Minh Hoanz UV.BKS 2.900.000 12 34.800.000

8 HuynhMinh UV.BKS 2.900.000 12 34.800.000

9 Phan Vi~t Quyen Thir ky 2.900.000 12 34.800.000
T6ng cQng 33.700.000 404.400.000

. ,
Tong so tien thu lac cho HDQT, Ban KiSrn scat, Thu ky Cong ty nam 2017 la : 404.400.000
d6ng

(B6n tram bon le b6n trieu b6n tram ngan d6ng.)



CQNG HoA xA HQI CHU NGHIA VIl~,TNAM
BQc l~p - T\f do - H~nh phuc

TONG CTY CN XI MA.NG VIBT NAM
CONG TV CP VICEM VLXD BA NANG

sa ITTr-HDQT Da Nfmg, ngay (hang ndm 2017

TOTRlNH
chon don vi ki~m toan bao cao tai chinh nam 2017

VLXD Da n~ng va tao di€u ~j~n thuan 1Q'itrong viec di€u hanh Cong ty, cong tac quan

ly tai chinh dam bao dat duce nhirng muc tieu d€ ra trong narn 2017. HQi d6ng quan tri

Cong ty kinh trinh Dai hQi d6ng cb dong phe chuan v€ viec chon don vi : Cong ty

TNHH Ki~m toan An Vi~t thirc hien viec kiem toan bao cao tai chinh narn 2017 phu

hQ'Ptheo danh sach Doanh nghiep Ki~m toan chap thuan nam 2017 cho tb chirc niem

y~t diroc Uy Ban clurng Khoan Nha mroc chap thuan,

- Cong ty TNHH Ki~m toan An Viet

- Dia chi : T~ng 12, Toa nha 167 BiIi Thi Xuan, Q. Hai Ba Trung, TP. Ha NQi.

BiIi HAng Minh

- Dien thoai: (04). 6278 2904 Fax: (04). 6278 2905 '

HQi d6ng quan tri Cong ty kinh trinh Dai hQi d6ng cb dong phe chuan.

TM. nor BONG QUAN TRJ

CHUTJCH



CONG HOA xA HOI CHU NGHIA VrST NAM
DQc l~p - Tt}' do - Hanh phuc

DONUNGCU
THAM GIA HQI DONG QuAN TRJ

CONG TY CO PHAN VICEM VLXD DA NANG

Kinh gUi: CONG TY CO PHAN VICEM VLXD BA NANG

T6i ten la (tb chirc/ca nhan): .

CMND/DKKD se,: Ngay dp: Nai dp: .

Dia chi: f.t .

............. , ngay thdng ruim 2017

CO DONG
(Ky VG ghi ro ho ten, dong ddu ndu co)

Trinh dO hoc van: Chuyen nganh: .

Hien dang sa hfru: cb phan (Bang chit: )

Tirong irng voi tbng menh gia la (d6ng): .

DS nghi BTC Dai hQi thirong nien narn 2017 C6ng ty cb ph~n VICEM VLXD Da

N~ng cho toi duce dang ky tham gia irng cir vao Hoi d6ng Quan tri C6ng ty cb ph~n

VICEM VLXD Da N~ng nhiern ky (2017-2022) b~u tai Dai hOi d6ng cb d6ng thtrong

nien nam 2017 ngay 25 thang 4 nam 2017.

NSu diroc cac cb dong tin nhiem b~u lam thanh vien Hoi d6ng Quan tri, t6i xin dem

hSt nang IIfC va tarn huyet cua ban than d~ dong gap cho SI! phat tri~n cua Cong ty cb phan

VICEM VLXD Da N~ng.

Tran trong cam an!

Ghi chu: Don d~ CU, ung cu cimg czic tai lieu co lien quan gui v~
Cong ty c6 ph/m VICEM VLXD Da Nang truoc 16h ngay 181412017.



CQNG HOA xA HQI CHU NGHIA VI~T NAM
DQc l~p - Tt}'do - Hanh phuc

DONUNGCU
THAM GIA BAN KIEM SOAT

CONG TY CO PHAN VICEM VLXD BA NANG

Kinh giIi: CONG TY CO PHAN VICE M VLXD BA NANG

T6i ten la (t6 chirc/ca nhan):

CMND/DKKD s6: Ngay cAp: Noi cAp: .
!•

Dja chi: .

Trinh dQ hQCvan: Chuyen nganh: .

Hien dang sa hfru: c6 phAn (Bang chii: )
, r » A A h .,' )Tirong img VCYl tong men gia la (dong): .

D~ nghi BTC Dai hQi thirong nien nam 2017 Cong ty c6 phAn VICEM VLXD Da

Nang cho t6i duce dang ky tham gia irng cir vao Ban kiem scat Cong ty c6 phan VICEM

VLXD Da N~ng nhiem ky (2017-2022) bAu tai Dai hQi d6ng c6 dong thuong nien narn

2017 ngay 25 thang 4nam 2017.

N~u dircc cac c6 dong tin nhiern bAu lam thanh vien Ban Ki~m soat, t6i xin dem

h~t nang lire va tarn huyet cua ban than d~ dong gap cho SI! phat trien cua Cong ty c6 phan

VICEM VLXD Da N~ng.

Tran trong cam an.

. , ngay thang ndm 2017
eo DONG

(Ky VQ ghi ro ho ten, dong ddu niu eo)

Ghi chit: Don iJJ cu, ung cu cung czic tai lieu co lien quan gui vJ
COngtyc6 ph/m VICEM VLXD Da N8ng trutrc 16h ngay181412017.



CQNG HOA xA HQI CHU NGHIA vIBT NAM
DQc l~p - T\l' do - Hanh phuc

DON DE cif
UNG CU VIEN THAM GIA H(H BONG QUAN TRJ
CONG TY CO PHAN VICEM VLXD BA NANG

Kinh ssi: CONG TY CO PHAN VICEM VLXD BA NANG

T6i ten la (t6 chirc/ca nhan): .

CMND/DKKD s6: Ngay dp: Nai dp: .

Dia chi: .r.~ . - ..~ .; ). ~ ~ -HI(;m dang sa hiru/dai dien: eo phan (Bang chii: .

............................................ )

Tuong irng voi t6ng menh gia la (t16ng): .

D~ nghi BTC Dai hQi thuong nien narn 2017 C6ng ty c6 ph An VICEM VLXD Da N~ng cho t6i

duce d~cir:

Ong (Ba): .

CMTND/DKKD s6: Ngay dp: Nai cap: .

Dia chi thtrong tru: .
,

Trinh do hoc vftn: Chuyen nganh: .

Hien dang sa htru: c6 phAn (Bang chii: )

Tirong irng voi tong menh gia la (t16ng): .

Lam irng ct! vien tham gia Hoi d6ng Quan tri Cong ty c6 phAn VICEM VLXD Da N~ng nhiern

ky (2017-2022) bAu tai Dai hoi d6ng cl> dong tlurong nien 2017 ngay 25 thang 4 narn 2017.

Tran trong cam an!

............. , ngay thang nam 2017

CO DONG
(Ky VG ghi ro ho ten, dong ddu niu co)

Ghi chu: Don tl~ cu, ung cu cung cac tai lieu co lien quan giri v~
Cong tyc6 phdn VICEM VLXD oa Nang tnarc 16h ngay 18/4/2017.



............. , ngay thang ndm 2017

CO DONG
(Ky VG ghi ro ho ten, dong ddu n€u eo)

CONG HOA xA HOI COO NGHIA VIBT NAM
DQc l~p - T1}' do - Hanh phuc

DONDECU
UNG CU VrEN THAM GIA BAN KIEM SOAT

CONG TY CO PHA.N VICEM VLXD BA NANG

Kinh ssi: CONG TY CO PHA.N VICEM VLXD BA NANG

~' ~ I' J.. hu I ' han)Tal ten a (to c ire ea n an : .

CMND/DKKD s6: Ngay dp: NO'i cap: .

Dia chi: .

H'~ d . h- Id . d'~ '; J.. h" /B':' h-ien ang sa iru ~I ten: ~ eo p an I" ang c u: .

............................................ )

Ttrong irng voi t6ng rnenh gia la (dc5ng): .

DS nghi BTC Dai hoi thuong nien nam 2017 Cong ty c6 ph~n VICEM VLXD Da Nang cho toi

duce dS cir:

Ong (Ba): .

CMTND/DKKD s6: Ngay dp: NO'i dp: .

Dia chi thtrong tru: .

Trinh dQ hoc v~n: Chuyen nganh: ' .

Hien dang sa hfru: c6 ph~n (Bang chii: )

Tuong irng voi t6ng rnenh gia la (t16ng): .

Lam irng ct! vien tham gia Ban kiSm scat Cong ty c6 phan VICEM VLXD Da Nftng nhiern ky
(2017-2022) b~u tai Dai hQi d6ng c6 dong thuong nien 2017 ngay 25 thang 4 narn 2017.

Tran trong cam an!

Ghi chu: Don tl~ ctr, ung eu cung cdc tai lieu eo lien quan gm v~
Cong ty c6ph/m VJCEM VLXD Dd N8ng truac 16h ngdy 181412017.



1. HQ va ten:

2. S6 CMND
,

ngay cap noi cap

so YEU LY LICH
(DUng eho cac irng ell vien thanh vien HQi d6ng quan tri, Ban KiSm soat

Cong ty e6 phan VICEM VLXD Ba N£ng nhi~m ky (2017-2022)

3. Giai tinh: nam nft

4. Ngay thang nam sinh:

5. NO'i sinh:

6. QU6c tich:

7. Dan tQc:

8. Que quan: (.
9. Dia chi thuong tni:

10. S6 dien thoai lien lac a eo quan:

11. Trinh dQ van hoa:

12. Trinh dQ chuyen mon:

13. Qua trinh cong tac (neu tom tiit noi cong tdc, chuc v~, ngh€ nghiep aii qua):

ea nhan:

16. S6 c6 phan DXVniim gift:
, ,

....... co phan

14. Chirc vu cong tac hien nay a Cong ty c6 ph~n VICEM VLXD Ba N~ng:

15. Chirc vu hien dang nam gift a cac t6 chirc khac:

+S'h- t nhd i h~0' uu ea n an: eo p an

+ Dai dien so hiiu: c6 phdn
T6i xin cam doan nhtrng loi khai tren la hoan toan dung S\I that, neu sai toi xin

chiu trach nhiem tnroc phap luat.

Trong do:

Xac nh~n
cua chinh quyen dia phuong hoiic
don vi cong tac cua nguoi khai

...... , ngay ... thang ... nsm 2017

Ngiroi khai

(kj, ghi ro ho ten)

Ghi chu: Don tlJ cu; trng cu cung cac tai li~u eo lien quan gm vJ
Cong ty co phdn VICEM VLXD DO.N8ng truce J6h ngayJ8/4/2017.


